parties in conflict. Search Sri Lanka youth empowerment and pioneering

o Search for

Common Ground has been in action 5|nFe 20M, aildoptlng new’fronts like digital Peacebulldlng.
Trust, Collaboration, Breakthroughs the same understanding to bring Here’s how we got creative, stayed
conflicting parties together. We have resilient, and pushed towards our

Hil We're peacebuilders in channeled this approach to our work vision in 2022: ,
Sri Lanka who are a part of the world’s across various thematic areas like Z{i
largest locally-rooted peacebuilding governance, women empowerment,

organization. Others like us are

working across 33 countries to change
the way the world deals with conflict.
We believe that conflict is natural, but
violence is always avoidable. In our 40
years of working in the world’s most
intense conflict-zones we have learned
that finding common ground takes
trust, collaboration, and eventually
results in breakthroughs for various
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We worked in 3 Across:

thematic clusters:
6 provinces:

Eastern, Western, Northern,
North Central, North Western, and Central.

7 Districts:

Badulla, Ampara, Jaffna, Kurunegala,

Puttalam, Mannar, Batticaloa, Colombo

16 ViIIages and with over 31 local
government bodies




To reach:

2,526 people
who participated in
project activities

Despite the economic and political crisis in the country which resulted in fuel and food shortages, Search Sri Lanka implemented
236 Key Activities within projects:

Social Cohesion: Worked with the Grameen
Foundation and 4 partners-

, . Affected Women’s Forum
Women’s Voices Ampara, Centre for Women and
. e e . Development Jaffna, Women
in DECISIOI'I Makmg Development Centre Badulla,
Spaces: Women'’s Resource Centre

Kurunegala to establish a network
of 16 Village level WILL (Women
in Leadership and Learning)
Clubs. Around 400 Women
Economic Leaders, Elected
Women Leaders, and Civil Society

Organization .soaety organizations Click here to see a Politician’s
are part of this network. Love for Organic Farming!



https://sfcg-sl.medium.com/a-politicians-love-for-organic-farming-871d9fe41ecb

After a series of training on the
Women Peace and Security
Agenda, 8 small grants were
provided for YWLs to carry

out needs assessments and
stakeholder mappings in their
communities. This was followed
by initiatives designed and
implemented by the Young

Women Leaders. | |
~ journalists and Grama Niladharis

High'ightsz ) -Cdmmuhitv.leaderslike
: " . started thinking positively

- about women in leaders

75 elected women were
appointed to d€ci$ion o
making bodies within the
local governing badies. -

Click here to see how
ajournalist’s view of elected
women leaders evolved!
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" Young Women Leaders carried out smallprojects
. long after we ended our project support '

g;ECIickhereto see post

REIIglOUS Leaders Search convened 25 religious actors

as a Powerful Force from different religious groups as
for P eace: well as Civil Society Activists to

work towards advocacy initiatives
aimed at shaping more inclusive
national policies.



https://sfcg-sl.medium.com/a-journey-into-faith-a-journalists-experience-of-working-with-women-leaders-e82c30b9c1af
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2FSFCGSriLanka%2Fposts%2Fpfbid033rYL52YgTW9gJNYqKkVasxCMkzdQNeU8XZbhcoB8Sv8DkZFkhERDV4nzqZ1h892Nl&show_text=true&width=500

Hi’ hli hts‘: Rellgrous Ieaders and actors came together to produce a
gr ) 9 S series of videos to redude polarization dur|ng the uncertaln
R economlt and polltlcal dimate.
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_\ /_We are the Digital Generation! " Women as Active Cltlzens
+ %~ Click here for full video. + 7~ Click here for full video.

Digital Conducted and documented
H P consultations with Elected
peaCEbu"dlng' Women Leaders and LGBTQIA ++

community members to understand
their requirements and concerns
when using the internet.

teach skills such as active
listening, identity, and how to
deal with conflictin a non
adversarial manner.
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. Started work on a chatbot to
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Tahlic .« Trairied an rnternatlonal pool of drgltal communlty stewards
ngh!lghts° * . Thisaimed to enhance their skills and perspectives to foster
.social cohesion within their digital communities. A Digital

- _ * Community Stewards Training Toolkit in English was also
. TR S puBli_éhedto,SUpport organizers, facilitators, and trainers on

"ac., ":“l- 9 Lot - - ) . [ ) s - - . o -


https://www.facebook.com/SFCGSriLanka/videos/3738522189731814?_rdc=1&_rdr
https://www.facebook.com/SFCGSriLanka/videos/886076512529699?_rdc=1&_rdr

-

~how to conduct training for digital community stewards on
< building social cohesion'in online communities: -

Access the training material here!

Governance
and civic
engagement:
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Search closed 2 projects in 2022 and worked with a total of
12 different donors.

4 new projects commenced, resulting in 10 ongoing projects
during the year. One of our donors returned with new

funding after successfully closing a project with us.

We produced 3 clean audits as required by projects and
scored the highest rank in the Asia Monitoring and Evaluation
Protocol Assessment Score within the SFCG network.



https://cnxus.org/digital-community-stewards/
https://www.facebook.com/SFCGSriLanka/photos/pb.100068342404666.-2207520000./2231418840369165/?type=3
https://www.facebook.com/SFCGSriLanka/photos/pb.100068342404666.-2207520000./2231419773702405/?type=3
https://www.facebook.com/SFCGSriLanka/photos/pb.100068342404666.-2207520000./2231418053702577/?type=3

The challenges
of 2022 and

the road ahead: a( Click Here to listen

Our Partners

Our Donors

/N Search for

Common Ground
Trust, Collaboration, Breakthroughs f ' @


https://www.sfcg.org/sri-lanka/
https://www.facebook.com/SFCGSriLanka
https://twitter.com/SFCG_SriLanka
https://www.instagram.com/sfcg_srilanka/
https://spotifyanchor-web.app.link/e/d3XyF7TU5yb

