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PILOTING YOUTH PLATFORMS 
IN LEBANON & JORDAN

2-day Workshop: Introduction to Gender and Community Initiative 
Development

Eager to learn more, youth leaders in Search’s Piloting Youth Platforms project partici-
pated in a two-day workshop that built youths’ understanding of gender dynamics, and 
facilitated community initiative ideation.

�Ǿ٪ ɅǕƲ٪ ˚ȯȷɅ٪ ƫƇɬ٪ ȉǌ٪ ɅǕƲ٪ ɦȉȯǯȷǕȉȬؙ٪ ¯ƲƇȯƤǕىȷ٪ ¯ƲǾǛȉȯ٪ ¤ȯȉǬƲƤɅ٪ tƇǾƇǍƲȯ٪ ǳƲƫ٪ Ƈ٪ ȷƲȷȷǛȉǾ٪
designed to help participants better understand gender-related concepts and issues. 
�ɬ٪ ȯƲ˛ƲƤɅǛǾǍ٪ ȉǾ٪ ȷȉƤǛƇǳǛɶƇɅǛȉǾ٪ ƇǾƫ٪ ǛɅȷ٪ ǛǼȬƇƤɅ٪ ȉǾ٪ ǛǾƫǛɥǛƫɍƇǳȷ٪ ƇǾƫ٪ ƤȉǼǼɍǾǛɅǛƲȷؙ٪ ɬȉɍɅǕ٪
gained insight into the many gender-ascribed roles and identities active within their 
ȷȉƤǛƲɅɬؘ٪¯ȬƲƤǛ˚Ƥ٪ƇƤɅǛɥǛɅǛƲȷ٪ƫɍȯǛǾǍ٪ɅǕƲ٪ɅȯƇǛǾǛǾǍ٪ƇƫƫȯƲȷȷƲƫؚ٪ɅǕƲ٪ƫǛǌǌƲȯƲǾƤƲȷ٪ƣƲɅɦƲƲǾ٪ȷƲɫ٪
ƇǾƫ٪ǍƲǾƫƲȯؙ٪ ǍƲǾƫƲȯىȷ٪ ǛǼȬƇƤɅ٪ ȉǾ٪ ȷȉƤǛƇǳǛɶƇɅǛȉǾؙ٪ ƤǕǛǳƫǕȉȉƫ٪ƫƲɥƲǳȉȬǼƲǾɅؙ٪ ǍƲǾƫƲȯ٪ ȯȉǳƲȷؙ٪
ȯȉǳƲ٪ǼȉƫƲǳȷؙ٪ƇǾƫ٪ȷƲǳǌ٪ǛƫƲǾɅǛ˚ƤƇɅǛȉǾؘ٪½ǕƲ٪ɦȉȯǯȷǕȉȬ٪ȷƲȷȷǛȉǾ٪Ƈǳȷȉ٪ƤȉɥƲȯƲƫ٪ȬȯƇƤɅǛƤƇǳ٪ɅȉȬǛƤȷ٪
like integrating gender sensitivity and gender transformative management, which fur-
ther prepared youth for the design, development, and implementation of their commu-
nity projects. All modules were participatory and interactive, and provided safe space for 
ɬȉɍɅǕ٪Ʌȉ٪ƫǛȷƤɍȷȷؙ٪ȯƲ˛ƲƤɅؙ٪ƇǾƫ٪ƲǾǍƇǍƲ٪ɦǛɅǕ٪ǾƲɦ٪ƤȉǾɅƲǾɅ٪ƇǾƫ٪ȉǾƲ٪ƇǾȉɅǕƲȯؘ٪

½ǕƲ٪ǌȉǳǳȉɦǛǾǍ٪ƫƇɬؙ٪ȬƇȯɅǛƤǛȬƇǾɅȷ٪ƇɅɅƲǾƫƲƫ٪Ƈ٪ɦȉȯǯȷǕȉȬ٪Ʌȉ٪ǍƲǾƲȯƇɅƲ٪ǛƫƲƇȷ٪ǌȉȯ٪ƤȉǼǼɍǾǛɅɬ٪
ǛǾǛɅǛƇɅǛɥƲȷ٪ɅǕƇɅ٪ɦȉɍǳƫ٪ƇƫƫȯƲȷȷ٪ƤȯǛɅǛƤƇǳ٪ǛȷȷɍƲȷ٪ǌƇƤǛǾǍ٪ɬȉɍɅǕ٪ǛǾ٪jƲƣƇǾȉǾؘ٪½ȉ٪ǯǛƤǯعȷɅƇȯɅ٪ɅǕƲ٪
ǛƫƲƇɅǛȉǾ٪ȬȯȉƤƲȷȷؙ٪ɬȉɍɅǕ٪ȬƲȯǌȉȯǼƲƫ٪Ƈ٪ƤȉǳǳƇƣȉȯƇɅǛɥƲ٪ƤȉǾ˛ǛƤɅ٪ƇǾƇǳɬȷǛȷ٪ȉǌ٪ɅǕƲǛȯ٪ƤȉǼǼɍǾǛɅǛƲȷؘ٪
%ɍȯǛǾǍ٪ɅǕƲ٪ƇƤɅǛɥǛɅɬؙ٪ȬƇȯɅǛƤǛȬƇǾɅȷ٪ɦȉȯǯƲƫ٪ɅȉǍƲɅǕƲȯ٪Ʌȉ٪ƤȯƲƇɅƲ٪Ƈ٪ƤȉǾ˛ǛƤɅ٪ǼƇȬ٪ɅǕƇɅ٪ȬǛǾȬȉǛǾɅ-
Ʋƫ٪ɅǕƲ٪ǳȉƤƇǳǛɶƲƫ٪ǛȷȷɍƲȷ٪ɬȉɍɅǕ٪ƲɫȬƲȯǛƲǾƤƲؙ٪ɅȯƇƤƲƫ٪ȬȯȉƣǳƲǼȷ٪Ʌȉ٪ɅǕƲǛȯ٪ȯȉȉɅȷؙ٪ƇǾƫ٪ǛƫƲǾɅǛ˚Ʋƫ٪
their effects. As a geographically, socially, and economically representative sample of 
jƲƣƇǾȉǾىȷ٪ɬȉɍɅǕؙ٪ȬȯȉǬƲƤɅ٪ȬƇȯɅǛƤǛȬƇǾɅȷ٪ǛƫƲǾɅǛ˚Ʋƫ٪نɅǕƲ٪ǛǾɥǛȷǛƣǳƲ٪ƣƇȯȯǛƲȯȷ٪ǕǛǾƫƲȯǛǾǍ٪ɬȉɍɅǕȷى٪
collaboration across dividing lines” as a core problem their communities face.

The introduction to gender training helped give me a wider vision 
about gender stereotypes and how we as individuals play a role in 

addressing these stereotypes in the community.
                                                                  - 23-year-old Lebanese Male, Beirut Resident 

                                                                  - 23-year-old Syrian Male, Akkar Resident 



Following this process, youth suggested a number of 
ǛƫƲƇȷ٪ǌȉȯ٪ǛǾǛɅǛƇɅǛɥƲȷ٪ɅǕƇɅ٪Ƥȉɍǳƫ٪ƇƫƫȯƲȷȷ٪ǛƫƲǾɅǛ˚Ʋƫ٪ƤȉǾ˛ǛƤɅȷ٪
and create collaborative opportunities for young people 
across Lebanon. Some of new suggestions generated 
ǛǾƤǳɍƫƲƫؚ٪ƤɍǳɅɍȯƇǳ٪ƤƲǳƲƣȯƇɅǛȉǾȷ٪ȉǌ٪ƇȯɅؙ٪ǕƲȯǛɅƇǍƲؙ٪ƇǾƫ٪ƤɍǛ-
ȷǛǾƲؙ٪ ƲɫƤǕƇǾǍƲ٪ ɥǛȷǛɅȷ٪ ɦǕƲȯƲ٪ ɬȉɍɅǕ٪ Ƥȉɍǳƫ٪ ɅȯƇɥƲǳ٪ Ʌȉ٪ ǾƲɦ٪
locations and learn from their peers, and a traveling the-
ater that could host short performances in diverse com-
munities and facilitate discussion around youth-related 
issues like regional stereotypes. After deep and consider-
ate discussion, participants voted to further develop two 
community initiatives—the traveling theater and com-
pelling online content (e.g. podcasts, videos, photos, and 
stories) for the youth-facilitated discussion platform 
�ƇƣƲȯ٪ح-ɫȬȯƲȷȷؘخ

The introduction to gender training helped 
us understand the society we are living in 

and our surroundings in a different way – a 
more understanding way.

                                                                  - 23-year-old Syrian Male, Akkar Resident 

The sessions were extremely fruitful. We learned 
about the importance of separating gender from 

sex, and how to free ourselves from outdated social 
norms that usually produce societal violence 

between youth in general and women in particular. I 
realized the importance of protesting against these 

concepts that oppress us as individuals. I also 
learned that the path to intellectual freedom 

accepts the ‘other’ and is not biased towards anoth-
er because of their gender and/or sex.

                                                                  - 22-year-old Lebanese Female, Qaa Resident 

Search٪Ǜȷ٪ɅǕƲ٪ɦȉȯǳƫىȷ٪ǳƇȯǍƲȷɅ٪ƫƲƫǛƤƇɅƲƫ٪ȬƲƇƤƲƣɍǛǳƫǛǾǍ٪ȉȯǍƇǾǛɶƇɅǛȉǾ٪ƇǾƫ٪ȷɍȬȬȉȯɅȷ٪ȬȯȉǍȯƇǼǼǛǾǍ٪ǛǾ٪ׁ׀٪ƤȉɍǾɅȯǛƲȷ٪ǛǾ٪�ȷǛƇؙ٪
�ǌȯǛƤƇؙ٪-ɍȯȉȬƲؙ٪¯ȉɍɅǕ٪�ǼƲȯǛƤƇؙ٪½ǕƲ٪tǛƫƫǳƲ٪-ƇȷɅؙ٪ƇǾƫ٪ɅǕƲ٪ÄǾǛɅƲƫ٪¯ɅƇɅƲȷؘ٪¯ƲƇȯƤǕُȷ٪ǼǛȷȷǛȉǾ٪Ǜȷ٪Ʌȉ٪ɅȯƇǾȷǌȉȯǼ٪ɅǕƲ٪ɦƇɬ٪ɅǕƲ٪
ɦȉȯǳƫ٪ƫƲƇǳȷ٪ɦǛɅǕ٪ƤȉǾ˛ǛƤɅ٪ǌȯȉǼ٪ƇƫɥƲȯȷƇȯǛƇǳ٪ǼƲƇǾȷ٪Ʌȉ٪ȷǕƇȯƲƫ٪ȷȉǳɍɅǛȉǾȷؘ

In Lebanon, Search has worked since 1996 through a 
diverse array of programming, including social cohe-
sion, peace education, and media production.

In Jordan,٪ ¯ƲƇȯƤǕ٪ ǕƇȷ٪ ɦȉȯǯƲƫ٪ ȷǛǾƤƲ٪ ٪׃ֿ־׀ ȉǾ٪ ǳƲƇƫǛǾǍ٪
programs to mitigate tensions between refugees and 
host communities, advance responsive and inclusive 
ǍȉɥƲȯǾƇǾƤƲؙ٪ƇǾƫ٪ɅȯƇǾȷǌȉȯǼ٪ɥǛȉǳƲǾɅ٪ƲɫɅȯƲǼǛȷǼؘ


